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With financial & material support from: 

 



Finance and Administration 

 

As the integral administrative part of the organisation, Finance and Administration department 

coordinated activities for 2014. The department was mostly involved in the planning, directing 

and controlling programme expenditure, monitoring and evaluation of the programme 

performance with regard to budgeted and actual activities as well as expressing activities 

conducted in financial terms. Summarised in annex 1 is the financial expression of programs 

conducted by the organisation in 2014. 

 

 

1. Mbire Livestock Production Project 

Project Background Information 

LGDA is implementing the Mbire Livestock Production over two years. The project is being 

implemented in 15 Wards of Mbire District in Mashonaland Central that is all wards save for 

Wards 1 and 11. The project came into being after a baseline study that was conducted in 

May 2013. This project is being funded by Best Seller Fund and Action AID. 

 

Project Strategic Objective 

Improved and diversified livelihoods options are secured for smallholders farmers in Mbire 

Rural District through support to commercially viable livestock production and marketing. 

 

Achievements per Project Outcome 

 

Outcome 1. Enhanced livestock production, management and marketing capacity among 

9,280 smallholder farmers in Mbire district 

 

a) Recruitment of Paravet 

A total of 15 Paravets (5 women and 9 men) were recruited and trained in their roles and 

responsibilities. The recruitment process was participatory because the ward did the 

initial selection of three people who later underwent an interview at Mushumbi training 

centre 

 

b) Registration of beneficiaries 

A total of 7 790 farmers had been reached by end of 2014. Of these 3 147 were women 

and 4 643 were women. The selection criterion was based on willingness to participate. It 

was open hence those without livestock became beneficiaries.  

 

c) Build Capacity of farmers 

A couple trainings were conducted to farmers. Training of Trainers (ToT) was conducted 

first before rolling out the training to the communities. The trainings and number of 

people reached through the trainings are: 

 

 

 Livestock production and Management 

 

A ToT in livestock production and management was conducted in March 2014. A total of 

122 (67 men and 55 women) farmers were trained and these included Paravets and 



commodity committees for ward Livestock Commodity Committees. This training was 

then rolled out to 4 747 participants across the 15 wards. 

 

Farming as a business 

A total of 116 farmers (82men, 34 women) which included the lead farmers, and 

members of the of livestock commodity committees received a ToT training and 2114 

were reached out during the roll out exercise 

 

Outcome 2: Strengthened capacity of 15 Livestock Commodity Associations to negotiate 

and advocate for better livestock production and marketing services. They received training 

in leadership, asset management and negotiation. 

The 15 commodity associations were capacitated and by end of year they were able to lobby 

and advocate for service provision from the relevant line Ministry.  

 

Creation of commodity committees 

15 livestock commodity associations were created and capacitated in livestock production 

and management, farming as a business, Gender Based Violence and leadership which also 

defined their roles and responsibilities. At ward level 3 sub-associations were created as 

farmers own different livestock species. These were the cattle, sheep and goats and poultry 

sub associations.  

 

Outcome 3: 5 Functional and locally managed sales pens are accessible to smallholder 

farmers in Mbire Rural District and help reduce marketing and other transaction costs. 

 

Selection of Sales Pens Leadership Committees 

 

Five committees with membership ranging between 7 and 8 were elected. The total number of 

the committee members is 40 where 27 are men and 13 are women.  Thirty nine (39) out of the 

40 members were trained in leadership asset management and negotiations.  The 5 sales pens 

committee members with the assistance of local leadership organised communities into 

mobilising local resources and constructing the pens. All the sale pens’ super structures are 

complete (Mahuwe and Kadzi-Bonga) with only sheds to be completed. All materials were 

bought but the community were busy in their fields towards the end of the year hence a few 

touch-ups remain to be done. Ablution blocks at all the centres are complete with all of them 

having been roofed. All sales pen committees are very competent because they have managed to 

undertake sale pen construction and good management in the utilisation of delivered resources. 

 

 

Establish Sales Pens and conduct auctions  

 

Four new sales pens i.e. Mushumbi, Mahuwe, Masomo and Bonga were constructed and one 

(Chirunya) was renovated.  

The first cattle sales test run was conducted on the 18th to the 22nd of November whilst the 

second series of auctions were held on 09th to the 12th of December 2014. This saw livestock 

fetching as much as $1.55/kg live weight compared to the common $1.05/kg live weight. These 

activities attracted a huge number of people (~250) among them farmers, local buyers and some 

from Harare as well as on lookers who wanted to witness this first ever occasion in the district. 



Auction calendar for the year 2015 

developed for Mbire district. A 

series of auctions will be run once 

every month catering for all auction 

sites 

 

 

 

 

 

 

 

 

 

 

 

Constraints 

 

Livestock marketing remain a challenge as abattoirs could not turn up to buy cattle during 

the first auction. 

 

 

Impact 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Story of change: Mudzamiri family destined for greater heights 
Priscilla Mudzamiri (left) of Majinga village ward 4, Mbire had this to 
say,” The livestock production training that I received through the 
MLPP project has greatly reduced my livestock management costs. 
Although it is raining, I have not pumped out any cent for disease 
control this year. I used to spend around $60.00 on livestock drugs. 
My pens are no longer muddy as they used to. I have improved 
housing for my livestock. Both my goats and cattle are smart. 
 
  



2. SEASONAL TARGETED ASSISTANCE PROJECT 

 

a. Project Background. 

This was a WFP funded project which kicked off in Guruve on the first of December 

2013. It was initially meant to be four months project but was terminated end of January 

2014 after funding had been depleted.  

 

 

 

b. Project objective: 

To improve critical short term food security for 28809 beneficiaries in the district 

through the distribution of a monthly food ration comprised of $8.00 cash for cereal, 

2kg pulses and 0.750 kg of vegetable oil. 

 

c. Achievements 

Within the two months 

during which it was under 

implementation, a total of 

45271 beneficiaries 

(Cumulatively) received food 

and cash for cereal 

amounting to $181.084 and 

48.20MT of cereals and 25 

985 MT of vegetable oil. 

There were supply 

bottlenecks which meant 

there were shortages of 

commodities and a reduction 

of ration sizes throughout the 

period during which the 

project was under 

implementation.  Cash for 

Cereal was $4 per head 

during the entire period and 

there were no pulses distributed in December. In that 

month, 0.375KG vegetable oil was distributed per 

beneficiary instead of the 0.750 kg that was only managed 

in January the following year to 21 264   beneficiaries.  

 

 

 

 

 

 

 

 

Ward 19 beneficiaries going out for group 
distributions 



d. Challenges 

Calls from residents of supposedly food secure wards came through to the LGDA offices and 

there were reports that regardless of what ZIMVAC had concluded, many people in those wards 

were experiencing hunger.  

 

During both the December 2013 and the January 2014 distribution cycles, delivery of food to the 

food distribution points (FDPs) was late. Delays resulted in often stressful workloads as in cases, 

distribution teams immediately rolled out plans to distribute at 4 FDPs per day.  

 

During the first distribution cycle, the bank could not provide smaller denominations due to late 

notification of distribution dates. This slowed down the cash distribution process as beneficiaries 

were asked to look for these small denominations 

 

 

 

IMPACT 

 
Story of change: The hopeless become hopeful 
would eat next because I had harvested only 2 bags of 
maize. It has been two months since the maize got 
finished. Since then I have been doing piece jobs and I 
can’t concentrate on my field work. I am looking after 3 
orphaned grand children (15, 9 and 5 years old) whose 
parents died of HIV/AIDS two years ago. The STA project 
is like Manna to me because it has come to rescue me out 
of my problems. I now can go for field work so that I will 
be food secure after harvesting.” said Gogo Elizabeth 
Charindapanze of Negomo village ward 19 Guruve District 
 

 

 

 

 

3. PRODUCTIVE ASSET CREATION PROJECT 

 

Overall objective 

 

Strengthen local food production systems and diversify the livelihood options for poor food 

insecure households through creation of assets that improve food security 

 

Outcome 1  

Complete works in 6 nutrition gardens that were originally embarked on in 2013 

Outcome 2: To embark on 5 completely new projects (2 dip tanks, 2 community nutrition 

gardens and an animal health management centre 

 

Achievements 

 

Table 1 below shows a summary of progress for the 11 assets by end of 2014 

 



Ward 

No 

Ward 

Name 

Project Name Level of 

Completion 

Comments 

1 Chapoto Arizhibhowa 

Community 

Nutrition garden 

100% Works completed. Solar pump was 

fitted and was operational. 

2 Chisunga Mazekute 

Community 

nutrition Garden 

100%  Water tank was leaking and 

needed attention. Solar pump 

operation 

3 Kanongo Madzomba 

Garden 

80%  Borehole drilling and pump 

fitting could not be done 

because the funds budgeted 

for solar pump installation 

were not adequate 

  

 Chisunga Chisunga Animal 

Health 

Management 

Centre 

98% Fitting in of glasses 

Fitting in of air vents 

Painting 

4 Gonono Kadzi 

Community 

Nutrition garden 

100% Solar pump operational. Project 

members had planted maize in the 

garden 

5 Chidodo Mhako 

Community 

Nutrition Garden 

100% Solar pump operational. Project 

members had planted cow 

peas and sorghum 

 Mhako Dip Tank 90% Roofing yet to be done 

6 Kasuo Chombiri 

community 

Nutrition garden 

95% Members had planted groundnuts 

in their garden 

 

  Utete Dip tank 100% Now in use 

  Masoka 

Community 

Nutrition garden 

95%  In field works. Borehole yield 

dropped. There is suspicion 

that the borehole collapsed 

 Members planted maize in the 

garden 

12 Nyambudzi Nyambudzi 

Community 

nutrition garden 

60%  Borehole drilling 

 Fencing partially done 

 In field pipes fitted but are not 

adequate 

 Installation of solar pumps 

 

 

Food distributions 

 

The 11 assets had 1 778 workers who were getting food after working for 60 hrs per month (4hrs 

per day for 15 days. A total of 124.30MT of food (vegetable oil and pulses) and cash worth 

$177800.00 were moved over a period of 5 Months. Beneficiaries were receiving cash for cereals 

at $4.00 per person per month 

 

 

 

 

 



IMPACT 

 

a. Food component 

A total of 8 890 people were alleviated from their food insecurity situation for 5 months. 

 

b. Asset development 

Besides having the physical infrastructure, no impact had been realised since the projects had 

just been completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the picture is Kadzi dip tank 

 

 

 

 

 

 

 

 

 

 



Staff Capacity Building 

 

1. Holistic Livestock Production 

Two LGDA employees were trained on Livestock Holistic Management. This training was 

aimed at building sustainability through rehabilitation of ecosystems through cattle dung and 

urine. The practice also increases productivity on arable land.  

 

2. Disaster Risk Reduction 

 

Two LGDA employees were trained on Disaster Risk Reduction in November. This was 

aimed at building resilience for Mbire communities in case of disasters. 

 

The organization’s developmental activities are being funded 94% from donors and 6% from 

internal resources. All funds from the donors are directly deposited into the organization’s bank 

accounts before being spent. Each program implemented by the organization has its own bank 

account. The income and expenditure report for the year ending 31st December 2014 was 

prepared based on actual funds received and spent during the year. See audited financial reports 

in Annex 1. 

 

Conclusion 

2014 was a fair year for the Organisation since it had managed to secure medium term funding 

from Best Seller. This enabled the Organisation to revive its structures in the communities for 

effective communication and monitoring. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

ANNEX 1 

  

AUDITED FINANCIAL STATENEMENTS  

FOR THE YEAR ENDED  

31 DECEMBER 2014 

 
 

 

 

 

 

 

 

 

 

 

 










































